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REVIEW OF THE SHIRE OF CARNAMAH  

COMMUNITY STRATEGIC PLAN 2012 - 2022 
 

INFORMATION BULLETIN NO 3 
 

FACT SHEET:  THE CURRENT FINANCIAL ENVIRONMENT 
 

Members of the community will soon be given the opportunity to provide input as to what the 

Shire’s priorities should be over the next 10 years. Local government works in an 

environment of competing demands as to how each dollar is spent. It is important that the 

community is informed of the where the Shire sits financially in order to prioritise where 

resources should be directed and the impact that expenditure may have on rate levels. 

 

This Bulletin aims to provide an overview of the Shire’s financial position, along with some 

comparative data (and performance) with other Shires in the region and the measures that 

Council is taking to ensure the continued financial viability of the organisation. 

 

OVERVIEW OF CURRENT FINANCIAL POSITION: 

The Shire is currently in a sound financial position as evidenced by: 

 A low and diminishing level of debt ($241,000) apart from self-supporting loans. 

 Cash backed Reserves of $2.3m. 

 Current Ratio of 3.29 
(Measures a local government’s ability to meet its immediate cash commitments. A ratio 

greater than 1.0 meets the WA Department of Local Governments Current Ratio Standard) 

 Operating Surplus Ratio of 0.25 
(Measures a local government’s ability to cover its operational costs and have revenues 

available for capital funding. A ratio greater than 0.15 meets the WA Department of Local 

Governments Advanced Standard)   

 

MAIN SOURCES OF REVENUE: 

Rate Revenue:   $1,851,000 

Grant Income:   $4,025,000 

 

MAIN AREAS OF EXPENDITURE: 

Recreation:   $1,151,000 

Roads Maintenance:  $1,500,000 

Roads Upgrade:  $3,726,000  
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MEASURES TAKEN TO ENSURE CONTINUED FINANCIAL SUSTAINABILITY 

Reserve Funds:      

The Shire maintains several cash backed reserves to meet high cost contingencies when 

scheduled. This alleviates the need to substantially increase rates or to take out loans. These 

include the plant replacement reserve, refuse site reserve, employee leave reserve, roadworks 

reserve and asset revaluation reserve 

 

Staffing – Multiskilling and Retaining In - House Expertise: 

 There has been a decrease in staff numbers over the last 5 years. 

 There is very little reliance on external consultants. 

 All accounting functions and roadwork administration functions are carried out in-

house. 

 Services such as environmental health, building approvals, ranger services and town 

planning are out sourced as and when required. 

 There has been very little turnover of senior staff members over the last 5 years. 

 

Plant and Equipment: 

Major road making plant is changed over at optimum periods and funded through the plant 

replacement reserve. This minimises the cost of repairs and downtime associated with major 

breakdowns. 

 

SPECIAL CHALLENGES 

Maintaining Facilities and Services in Two Towns: 

Due to its two town situation, there is some duplication of a number of facilities and services 

which carries with it a significant financial consequence. Examples include: 

 Refuse sites 

 Recreation centres, 

 Shire offices and libraries 

 Swimming pools 

 Ovals and parks and gardens 

 Works depots 

 Airstrips 

 Fire brigades 

 Subsidisation of visiting doctor services 

 

Improving and Maintaining an Extensive Road Network 

The Shire has the highest road counts of heavy haulage vehicles of any Shire in the North 

Midlands. This is attributable to Carnamah being a primary CBH receival point which attracts 

heavy haulage grain traffic from areas outside of the Shire of Carnamah and transportation of 

aggregate and lime sands from locally based industries to the wider region. 

 

The closure of the rail line between Maya and Perenjori has placed heavy prioritisation on 

upgrading the Carnamah-Bunjil road to better accommodate heavy haulage grain traffic. 

Additionally the recent transfer of the Eneabba–Coolimba road from Main Roads WA to the 

Shire carries with it the requirement for a $6m upgrade to make the road fit for purpose to 

accommodate lime sands transportation and the increasing number of tourists who are using 

the road. The greatest ongoing challenge is to secure external grant funding to enable these 

upgrades to be completed. 
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The Shires unsealed road network is also a priority and the Shire plans to carry out an 

extensive gravel resheeting and improved drainage program when the major bitumen 

widening works on the Shires main arterial roads have been completed.  

 

Escalating Utility Costs 

The last 5 years have seen increases in the costs of power, water and street lighting well 

beyond the rate of inflation. This makes it challenging for local governments to absorb these 

increased costs without passing them on through rate increases. 

 

Compliance Costs 

Compliance costs have increased markedly for local government generally. An example is 

the relatively recent requirement to have all assets over a nominated value to be 

professionally valued every three years. Over a three year period cost estimates to the Shire 

are in the order of $70,000 

 

COMPARISONS WITH OTHER SHIRES IN THE NORTH MIDLANDS: 

(Shires of Coorow, Carnamah, Three Springs, Mingenew, Morawa, Perenjori) 

Asset Base: 

Carnamah is second only to Coorow in having the highest asset base in the North Midlands 

($103m). This is largely attributable to the duplication of facilities and services in Carnamah 

and Eneabba. 

 

Expenditure on Recreation: 

Carnamah spends more on maintaining recreation facilities than the other Shires in the North 

Midlands. 

 

Expenditure on Roads: 

Carnamah spends more on constructing and maintaining roads than the other Shires in the 

North Midlands. 

 

Governance Costs: 

Carnamah has the lowest governance costs in the North Midlands. 

 

Rating: 

Carnamah’s agricultural rates are amongst the highest in the North Midlands. Council is 

committed to containing the level of rate increases as much as possible. Rate increases over 

the past 5 financial years in the Shire of Carnamah have been as follows: 

 

2011/12 2012/13 2013/14 2014/15 2015/16 

Rural    10.5%   10.3%     4.6%    4.95%   1.8%  

Townsites  10.04%   8.76%  11.93%   5.2%    2.9%  

 

Grant Income 

Carnamah has received the highest level of road funding in the North Midlands, due mainly 

to special State infrastructure funding being allocated for the upgrade of the Carnamah-Bunjil 

Road. Grant income has also been attracted to help fund the recent Carnamah and Eneabba 

town revitalisation programs. 
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The Commonwealth Government’s Financial Assistance Grants (FAGS) to the Shire form an 

essential part of the Shire’s revenue stream. In 2015/16, $1,233.553 has been allocated to the 

Shire. In 2013/14, the Federal Government as part of its budget repair strategy, decided to 

freeze any increases in FAGS funding for a period of three years. 

 

This Information Bulletin is intended to provide the Elector with a very broad overview of the 

financial landscape in which the Shire operates however those wishing to access further 

information are invited to contact the CEO, Bill Atkinson, or the Deputy CEO, Ian Walsh 

who will be able to provide more detail as required. 

 

The current Community Strategic Plan may be accessed on the Shire’s website: 

www.carnamah.wa.gov.au  Public Documents  Categories and scroll down to Strategic 

Plan. 

http://www.carnamah.wa.gov.au/

